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Abstract

In the face of Dhaka's fast-paced retail environment, our team embarked on a mission

to transform distribution operations, addressing critical challenges like optimizing

shop visits, ensuring timely deliveries, managing complex orders, and fortifying

vendor relationships. Our journey culminated in the creation of a robust distribution

network system seamlessly connecting Sales Representatives (SRs), Distributors (Ds),

and Delivery Sales Representatives (DSRs) through a unified platform. Using a

user-friendly website and a tailor-made Android app for SRs, we revolutionized

communication, order processing, and inventory management, eliminating lost phone

calls and handwritten errors. Our system ensures instant order placement, real-time

delivery tracking, and transparent inventory visibility for everyone involved. Beyond

mere technology, our focus is on building meaningful connections. We believe the

future of retail distribution lies in fostering strong relationships with vendors and

partners. Our system promotes closer collaboration, providing real-time insights for

Ds into SR needs and giving SRs direct access to vendor inventory and product

details. This cultivates trust, transparency, and a more efficient and responsive

distribution chain. Beyond reshaping Dhaka's distribution landscape, our project

offers insights applicable to businesses navigating similar challenges in any dynamic

urban setting. By embracing technology and nurturing relationships, we present a

practical blueprint for the future of retail distribution that optimizes operations,

strengthens partnerships, and delivers a seamless experience for both businesses and

consumers.
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